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It has been another very busy and 
challenging year for everyone involved 
with Fairoak Housing Association with the 
completion of two new supported living 
projects in Ulverston and Cockermouth, 
a range of planned improvements to 
our properties and a variety of tenant 
activities and events made possible by 
our work through Friends of Fairoak.

This year we have been delighted to complete 
two new supported living projects. The 
first is based in Cockermouth and provides 
accommodation for 3 young gentlemen 
and the second is based in Ulverston and 
has created supported housing for 4 young 
people. All 7 of these new tenants were 
previously living at home with their families 
and are delighted to have been given the 
opportunity to move into their own homes. 

Welcome!

Welcome to this year’s Annual Report to tenants for 2019/20. 

Our ongoing commitment to the safety and 
wellbeing of our tenants has been reflected 
in our continued focus on fire safety. This has 
included appointing an external accredited 
Fire Safety Assessor, carrying out a range of 
fire safety improvement works and delivering 
refresher training to all tenants who live in 
our independent living flats. At the end of 
the year we also carried out new asbestos 
surveys throughout our properties and 
updated our Asbestos Management Plan. 

Our work through Friends of Fairoak has 
continued to grow and we have been 
able to provide a range of activities and 
opportunities for our tenants, including a 
weekend away at the Hawes Youth Hostel in 
the beautiful Yorkshire Dales. Unfortunately, 
our main fundraiser this year had to be 
cancelled due to the lockdown restrictions 
imposed by the Covid-19 pandemic. 

We were delighted to welcome 3 new 
members to the Fairoak Board in 2019, Alison 
Kinnon, Colin Boothman and Henry Barker, 
all of whom bring a wealth of experience and 
skills to the board. We were also pleased 
to welcome Cindy Power in September 
as our new Housing & Support Officer. 

We have continued to ensure that everything 
we do provides the best value for money for 
our tenants and we are delighted to report 
that, once again this year, we have made a 
record surplus which we will use to improve our 
existing properties and develop new schemes.

This year we have been 
delighted to complete 
two new supported 
living projects.
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It would be impossible to write this Annual 
Report without making some mention of the 
challenges that Fairoak and our tenants have 
faced as a result of the Covid-19 pandemic and 
the lockdown restrictions that were imposed 
at the end of March. You can read more about 
this, all the work that Fairoak has undertaken 
this year and our plans for the next 12 months 
in the following pages of this report.

We hope you enjoy reading our Annual 
Report for 2019/20 and if you would like 
to make any comments, receive more 
information about the work we do, or 
find out more about Friends of Fairoak, 
please email enquiries@fairoak.co.uk 
or call the office on 01539 720082.

Top: Fairoak Board 2019, (Clockwise top 
left) Jackie Forster (Chair), Naomi Fell 
(resigned from the board in May 2020), Lisa 
Chant, Alison Kinnon, Brian Shiach, Colin 
Boothman, Henry Barker, Chris Jones

Below, left: Julie Chapman

Below, right: Lesley Dixon
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Fairoak Housing Association has 
properties in the North West 
and North East of England.

Fairoak provides a variety of 
accommodation to meet the different 
needs of our customers.

We manage three types of accommodation; 
independent living flats for rent and shared 
ownership, shared houses with 24 hour 
support staff and adult care homes.

We have a total of 24 schemes providing 
accommodation for 106 adults with 
learning and other disabilities.

At Fairoak we pride ourselves on 
the supportive and dedicated 
service that our staff provide.

For further information about our 
properties and the service we 
provide please contact us.

At Fairoak we pride ourselves on 
the supportive and dedicated 
service that our staff provide.

About
Fairoak
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Our Mission, 
Vision & Values

OUR MISSION

Our mission is to provide safe, accessible 
and supportive accommodation that 
meets the needs and desires of each of 
our customers allowing them to lead as 
independent and fulfilling lives as possible.

OUR VISION

Our vision is that all of our customers 
will regard Fairoak Housing 
Association as their first choice 
provider of supported housing.

OUR VALUES

We have asked our customers what values 
are most important to them and these are 
the values that underpin everything we do:

Helpful

Trustworthy

Caring

Understanding

Fair

In order to achieve our mission and vision, 
the Board agreed a new Business Plan 
in 2019 which sets out our goals for the 
next five years, all of which will benefit our 
tenants and help us to grow and provide 
high quality accommodation and services 
for people with a learning disability.

You can see our Business Plan 2019-2024 
in full at www.fairoakhousing.co.uk
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We were delighted to welcome 
Cindy to our team in September 
2019 and here is what Cindy has to 
say about her first year at Fairoak.

“During my time with Fairoak I have really 
enjoyed getting to know all the tenants 
and properties. I feel proud to work as 
part of such a great team, where we 
are all committed to providing the best 
experiences for our tenants. This has 
really helped both staff and tenants get 
through the recent pandemic together.”

Lisa Chant 
is the Chief 
Executive 
of Fairoak

Sharon Handley 
is our Finance 
Officer

Matthew Davidson 
is a Housing & 
Support OfficerCindy Power

is a Housing & 
Support Officer

“Being on the Board and 
part of the wider Fairoak 
community, has given me 
an opportunity to use the 
years of experience I’ve 
gained from working in 
housing for the benefit 

of Fairoak. I’ve also liked being involved 
with helping to develop Fairoak’s business 
strategy to meet the needs of our customers 
and I’ve enjoyed the responsibility of 
making sure the strategy works.“ Alison

“During my time with 
Fairoak I have learnt so 
much and am still learning. 
The other Board Members 
have so much knowledge 
to share and I am looking 
forward to what Fairoak 

will be doing in the future and with our 
amazing team anything is possible. Even 
through this uncertain and worrying time 
the Association has continued to operate 
and this is all credit to the Staff.” Henry

Fairoak is governed by a board 
of 8 voluntary members, 
chaired by Jackie Forster.

We are very fortunate to have dedicated 
and experienced board members who 
give up their time to support and oversee 
the work that Fairoak does. Alison Kinnon, 
Colin Boothman and Henry Barker 
joined the Fairoak Board in 2019.

Here is what Alison and Henry have to say 
about their time on the Board so far:

Who works 
at Fairoak?
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COVID-19

Right at the end of 2019/20, we were 
plunged into the Covid-19 pandemic 
and the associated lockdown restrictions 
which have affected everyone.

As soon as the seriousness of the situation 
became apparent, the board and staff 
at Fairoak developed contingency plans 
to ensure that we could continue to 
deliver our key services and maintain the 
safety and wellbeing of our tenants.

We identified 3 main areas of our business 
which we considered it would be essential to 
maintain throughout the crisis and these were:

• Urgent repairs and essential safety checks

• Supporting those tenants who we 
have identified as being at high risk 

• Payroll and payments to key 
contractors and suppliers

We will provide a full analysis of how the 
Covid-19 pandemic affected our organisation 
and tenants, and how Fairoak responded to 
this challenge, in the 2020-21 Annual Report.

>>

What have we 
been doing 
this year? (2019-2020)

You can see our 2019-24 Business Plan 
in full on our website. 

NEW BUSINESS PLAN 2019-2024

Fairoak’s Board and Management have 
identified clear business priorities and 
actions which form the basis for our 
new Business Plan and support our 
mission and vision for the Association.

Our plan for the next five years is:

• to further expand our activity 
in a sustainable manner, 

• maintain the satisfaction of 
our customers, and 

• ensure that we continue 
to do more for less. 

You can see our 2019-24 Business 
Plan in full on our website. 
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This is what Jonathan said about moving 
to his new home in Ulverston -

“I love it here! I can go out and do my own 
food shopping and choose the food I like.”

>

Right: Rakehead Cottages, Ulverston 

NEW DEVELOPMENTS

We are delighted to announce 
that we have developed two new 
supported living schemes for adults 
with a learning disability this year.

The first is a shared house for 3 young 
gentlemen in Cockermouth who receive 
24-hour support from West House and 
the second is a similar shared house for 4 
young gentlemen in Ulverston who receive 
24-hour support from the Oaklea Trust. 

Prior to moving into their new home, all the 
young men either lived with their parents 
or were at a residential school and they are 
understandably delighted to have been given 
the opportunity to have their own tenancy.
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This is what Scott said about moving 
to his new home in Cockermouth -

“I really like my house. The house 
is nice and quiet. My housemates 
are good company. I enjoy having 
my own space and I love the fact 
that I have 2 living rooms!”

Left: Fitz Road, Cockermouth

>

Top: Asbestos 
Awareness Training

PLANNED IMPROVEMENTS

Throughout the year we have continued to 
invest money to improve our properties and 
as part of our ongoing commitment to the 
safety and wellbeing of all of our tenants 
we have invested £32,000 to upgrade the 
fire alarm systems in 14 of our properties.

We also completed the 
following planned works:

External decoration to both our 
properties on Lowther Parks, Kendal

External decoration to 
Oaklea House, Barrow

Internal communal decoration 
to New Road, Kendal

External decoration to New 
Bowman Yard, Kendal

External decoration to Sullart 
Street, Cockermouth

This year, we also carried out new Asbestos 
Surveys in all our properties and updated 
our Asbestos Management Plan.
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The chart on the opposite page shows 
the types of repair jobs that we have 
carried out over the past year. 

Repairs to plumbing, drainage and heating 
were again the most common type of 
repair that we were asked to deal with. We 
carried out 149 of these types of repairs.

The most common repair under this 
category was repairs to central heating, 
radiators, and hot water systems. 

The second most common types of repair 
come under the heading of general building 
work and again, this year, the most common 
requests in this category were repairs to 
handles, doors, closures, keys and locks. 

This year we recorded 520 repair requests. 
This is an increase from last year where 
we recorded 428 repair requests. 

Repairs & 
Maintenance

Repairs to plumbing, drainage and heating 
were again the most common type of 
repair that we were asked to deal with.
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Repairs and maintenance graph of jobs done

Total Number of Jobs: 520

 Electrical 24

 Lighting 28

 Fridge Freezers 5

 Washer Dryers 16

 Ovens/Hobs 19

 Toilets 23

 Baths/Showers 17

 Leaks 23

 Sinks 6

 Heating/Radiators 46

 Taps 10

 Drainage 11

 Boilers 13

 Decorating/Painting 12

 Shelves/Blinds 12

 Damp 17

 Put up/Fix 31

 Sealing/Grouting 22

 Fences/Gates 16

 Roofs/Gutters/Pipes 11

 Pests/Bins/Rubbish 4

 Flooring/ Carpets 20

 Windows/Handles 27

 Doors/Keys/Handles 55

 Adaptions/DFGs 2

 Fire alarms/Detection 13

 Fire Safety 37
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At Fairoak we have 3 main categories 
of responsive repairs. These are:

Emergency repairs 
we aim to fix within 24 hours

Urgent repairs 
we aim to fix within 5 working days

Routine Repairs 
we aim to fix within 14 days

All emergency jobs were attended to 
within 24 hours. Sometimes the repair 
cannot be completed during the first 
visit, however we always ensure that the 
properties and tenants are left safe. 

Gas leaks, loss of electric supply, water 
issues, blocked drains/toilets, no heating or 
hot water or repairs which can pose a risk 
are all considered to be an emergency repair. 

We had 144 urgent repairs. 97% of these 
were fixed within the 5 working day target. 

We had 291 routine repairs, 95% of these 
were fixed within the 14-day target. 

The chart below shows how many repairs 
from each category we carried out.

Repairs - how 
quickly we 
do them?

 Emergency 67

 5 days 144

 14 days 291

 Planned 18

Total Number of Jobs: 520 

Time frames jobs were done in
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100% 100%

75% 75%

50% 50%

25% 25%

 2019 2018 2017 2016 2015 2014
 100% 100% 99% 99% 90% 85%

 2019 2018 2017 2016 2015 2014
 98% 98% 97% 93% 90% 91%

We recently carried out our annual 
customer feedback survey. 98 forms 
were sent out and we had a 100% return 
rate which is amazing, and we are very 
grateful to those tenants and support 
staff who returned their forms.

In this coming year we plan to extend 
our satisfaction survey to include all 
parents and carers and we look forward 
to providing details of those results 
in next year’s Annual Report.

Full details of the results are available 
from the office. We have selected two 
of the most important results below: 

We are always aiming to improve the service 
that we offer. In previous years, some of our 
tenants and support staff were unhappy with 
the time it took to carry out routine repairs. 

We now aim to do most routine repair jobs 
within 2 weeks, and we are very pleased that 
this year 98% of our tenants are satisfied with 
the time taken and standard of their repairs.

We are also delighted to report that in our 
latest survey 100% of tenants were happy 
with the service that Fairoak provides!

Customer 
Survey Results

Customers happy with 
the service we provide

Customers satisfied with 
repair work to their property
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These are some of the comments that our 
tenants have made this year in response 
to the customer feedback survey:

I 
do like my flat and 

I know I can ask for 
help if I need it.

Living in a Fairoak 
property gives me 

my own space and 
independence.

I 

can do things 

which I want to do. I 

like to be by myself.

I like 
the support 
when times 

are difficult.

It 

means everything 

since living in a flat. I 

have become independent 

and I never thought I would 

be able to cope living 

alone but Fairoak helped 

make this happen.

Great 
Housing 
& Support 

Officers.

It means I have 
more independence 
and I have a lovely 

home with a 
great view!

It 
makes my 

life complete. I 
always wanted to 

live alone. My dream 
has come true. A 

fantastic organisation 
and proud to be 
a tenant.

Amazing! 
It is what I 

wanted. 
A very good place 
to be. Staff are 

so welcoming.

I love my room; 
I like being with my 
housemates.

I feel 
safe.

Better 

than living 

with my parents. I now 

feel like an adult.

Enables me to maintain my independence.

It is like having another family.

Awesome! 
I like my 
house

I feel 
safe and 

supported.

They 

do a great 

job.

Customer
Testimonials
 – what it’s like to be 
a Fairoak tenant
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Testimonials that we have received during 
the year from other stakeholders:

“My son has been with Fairoak since 
Christmas 2018. He is a one off with many 
complex characteristics. He has a real desire 
to live independently and at the grand old 
age of 28, I felt he deserved a chance. I 
was recommended to Fairoak by our then 
social worker. He is a very lucky young 
man to have found himself in a lovely flat, 
in a secure environment, with an excellent 
support network. I am a regular visitor to the 
office and cannot speak highly enough of 
the people I deal with. They sympathetically 
deal with his issues, while stressing the 
rights and wrongs, which he does not always 
see. They are happy to involve me where 
appropriate and are good at communicating 
any outcomes and updates.” Parent

“We are extremely grateful to Fairoak 
Housing for providing first rate 
accommodation for our son. His ground 
floor flat is well thought out and provides 
as safe a place to live as possible. Any 
calls for matters to be sorted out are 
always dealt with promptly and efficiently. 
The staff are invariably patient, caring 
and supportive. We feel reassured that 
Fairoak are established for the long term. 
Thank goodness for Fairoak!” Parent

“I have regular contact with Fairoak housing 
when visiting clients who have Learning 
Disabilities. I always find the staff very 
professional and helpful, the homes are well 
maintained with good safety and security, 
and my clients tell me that Fairoak staff 
are very responsive to their questions and 
needs. I also find the staff go an extra mile 
to help clients with Learning Disabilities.” 

Anne Thomas, Assistant Practitioner, Lancashire 
& South Cumbria NHS Foundation Trust

Above left: Yealand Drive

Right: Langdale House

Annual Report to Tenants 2O19/20      15



Tenant 
involvement 
and activities

1: The Fairoak Owls

2: First Aid Training

3: Easter Afternoon Tea

4: Tenant Fire Safety Training 

1

The Owls

The Fairoak Owls are 
our Tenant Board of 
eight representatives 
who live in some of our 
properties across Kendal. 

The Owls meet every 6-8 weeks and are 
involved in helping organise events, tenant 
information sessions and helping to develop 
policies that affect all our tenants. 

We value the opinions and viewpoints of all 
our tenants and the Owls are consulted on 
a range of Fairoak Housing matters. This 
year they were involved in the recruitment 
of a new member of staff and helped to 
organise a number of events and activities 
which you can read about below.

If you are interested in becoming a 
Fairoak Owl, please get in touch with 
Matthew or Cindy at Fairoak. We would 
welcome enquiries from out of the Kendal 
area as with modern technology, we 
can always arrange to meet virtually!

INFORMATION & TRAINING SESSIONS

Tenant Fire & Safety Training

Cumbria Fire Service joined us in the Fairoak 
Office to hold an information session on Fire 
and Safety. Tenants from the independent 
living flats were invited and took part in this.

Cumbria Fire Officers talked to tenants about 
the common causes of household fires, how 
to prevent them and what to do if a fire did 

4
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break out in their home. This was a great 
session; they gave lots of advice on general 
safety in the home as well as encouraging 
tenants to ask questions and seek advice 
about their own homes and staying safe.

First Aid Training

Fairoak tenants were invited into Fairoak 
Office to take part in First Aid Training. 
This was quite a practical session and 
tenants could get involved, ask lots of 
questions, and even choose to be a 
volunteer patient for the demonstrations!

Tenants really enjoyed working through a 
handbook of general first aid, which they 
got to keep and take away with them.

This was a fun and very useful training 
session and the tenants who took part 
gained a certificate in First Aid.

Staff Fire Marshall Training

At Fairoak, all staff are committed to the 
safety of our tenants and we do regular 
training courses to help us with that.

Fairoak staff took a Fire Marshall Training 
course. We also invited staff from our 

supported living houses to take part. 
FTS Fire & Security went through 
the different types of fire and how to 
manage them, we were trained on how 
and when to use a Fire Extinguisher.

FTS showed us how to use the 
different fire extinguishers and we 
put out some demonstration fires that 
he made in the Fairoak car park.

With this training it means that, if 
we needed to and it was safe to 
do so, staff would be able to use 
the fire extinguishers. Only people 
trained as Fire Marshalls should 
use the Fire Extinguishers.

SOCIAL EVENTS

Easter Afternoon Tea

Easter was celebrated in style 
with a change of theme… 

An Easter Afternoon Tea was held at the 
Fairoak Office. Tenants were delighted 
with a wonderful table set out with a 
vast selection of treats, little sandwiches, 
scrumptious cakes and scones, and of 

32

>>
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5: Kendal Torchlight Parade 

6: Christmas Meal

7: Summer BBQ

8: Halloween Party

course some chocolate eggs for Easter!

The event was well attended, and 
tenants had a cracking time.

Summer BBQ

The sun was shining for the Fairoak BBQ 
held in the garden and car park area at New 
Bowman Yard. There was a great gathering of 
tenants who attended the annual BBQ event. 

This was a double celebration as one 
of our tenants also had a 60th Birthday, 
we celebrated with a very large cake 
and everyone sang happy birthday! 

Everybody thoroughly enjoyed 
the sizzling sausages and delicious 
burgers cooked by Matthew. 

It was good to see so many tenants 
sitting chatting together in the 
sunshine and enjoying the event.

Kendal Torchlight Parade

This year we decided to open the 
Fairoak Office for the evening, as a base 
for any of our tenants who wanted to 
gather together and watch the Kendal 
Torchlight Parade along with staff.

Tenants and Fairoak staff had a prime 
viewing position on Highgate and 
enjoyed drinks and nibbles together 
while watching the wonderful parade 
pass through the centre of Kendal.

Halloween Party

Spooky fun at the Fairoak Office for 
our Halloween celebrations. It was 
hard to recognise some of the tenants, 
and the staff, in their fantastic fancy 
dress outfits, some great efforts!

Lots of fun, scary music and laughter 

8

7
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during the games. The donut eating 
challenge was really enjoyed by all those 
that took part. Great fun with Pumpkin 
Bowling along the length of the office 
and lots of arts and crafts to take part 
in. The Halloween buffet and treats were 
thoroughly enjoyed, and tenants left 
with some extra trick or treat goodies!

Christmas Meal

The Union Jack Café in Kendal closed 
its doors to the public and put on a 
wonderful Christmas Meal exclusively 
for Fairoak tenants and staff. 

The festive homemade meal was three 
delicious courses, chosen by each tenant 
and served to us at the beautifully 
decorated tables. They managed to 
fit us all in and we all had a wonderful 
Christmas celebration and meal together!

There was lots of festive fun for tenants 
and staff with Christmas jumpers, party 
poppers, Christmas crackers and hats. 
It was great to have so many tenants 
attend and enjoy the festive celebration.

CLUBS AND ACTIVITIES

Creative Connections 

Brewery Arts Centre offered some 
Music Workshops to Fairoak tenants. 
These were held at Kendal Day Centre 
this time, so that more people could 
access them. These sessions are 
always fun and interactive and Fairoak 
tenants are always welcome to attend. 

We advertise sessions like this on 
noticeboards at our properties 
and the office as well as on the 
Fairoak Housing Facebook page.

Sports Sessions 

Kendal Leisure Centre ran several 
multi-sport sessions exclusively for 
Fairoak tenants. This enabled people to 
experience a range of new games and 
sports, whilst also helping to promote 
a healthy and active lifestyle. These 
sessions were enjoyed by all those 
who attended. Fairoak is continuing to 
maintain these links in the community 
and more sessions will be offered. >>

6
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Drum Nation Workshop

Drum Nation held a drumming 
workshop at Kendal Town Hall and 
Fairoak tenants were invited to join 
this wonderful opportunity. 

The workshop involved drumming games, 
movement and getting to create, unique 
pieces of music. This was a very noisy, 
but fun, experience for our tenants. 

Gardening Club

Fairoak Gardening Club ran through the 
summer at our Greenside property in 
Kendal, with its huge and fabulous garden. 

The keen gardeners are supported 
by Margaret, one of our dedicated 
volunteers. It looks lovely with the planted 
rockeries, shrubs and flowers and the 
veg patch has been a great success 
with a lovely crop of beans, courgettes, 
lettuce, strawberries and rhubarb. 

Health and Wellbeing Sessions

Health and Wellbeing group sessions were 
held once a month at the Fairoak Office. 
These were run by Dr Amy Lee and Nurse 
Sharon Swainbank from Captain French 
Surgery in Kendal. A different topic was 
covered at each session, and included food 
and nutrition, cancer awareness, mental 
health, dental hygiene and women’s health.

Many of our activities and events have had 
to be suspended because of the Coronavirus 
pandemic. We are hoping to resume these 
sessions as soon as it is safe to do so.

Please look out for further information in 
our Newsletters and on the Fairoak Housing 
Facebook page. For more information 
on any of these activities please contact 
Matthew or Cindy on 01539 720082

Above: Drum Nation Workshop

Tenant involvement and activities
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Fairoak created Friends of Fairoak to 
enable us to provide activities and 
opportunities for our tenants which they 
may otherwise not have access to.

Over time, many of our tenants have 
had their support packages reduced so 
Friends of Fairoak provides an invaluable 
opportunity for our tenants to access their 
local community as well as encouraging 
and supporting social inclusion.

By fundraising and recruiting volunteers, 
Friends of Fairoak aims to combat feelings 
of loneliness and social isolation by enabling 
tenants to learn new skills, new hobbies 
and access leisure and social activities 
that are available in the community.

Friends of Fairoak has gone from strength 
to strength. We have continued our 
partnerships with local social and leisure 
activity providers as well as trying to recruit 
volunteers to support our tenants. 

The money that we have raised through 
Friends of Fairoak this year has once again 
enabled us to run a number of trips and 
activities for our tenants. These are a 
great opportunity for those who attend 
to experience and try new things, visit 
new places and make new friends.

TRIPS AND ACTIVITIES

Hawes Trip

In April 2019, an excited group of 
tenants and staff went on a residential 
trip staying at Hawes Youth Hostel 
in the stunning Yorkshire Dales.

Friends of 
Fairoak

 FRIENDS

>>

Top: Hawes Trip

Below: Hawes End
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1

1: Hawes Trip

2: Blackpool Fish & Chips

3: Kendal Bowman

On day one, the group of 14 tenants and 4 
staff visited Bolton Castle, where despite 
the very wet weather, we enjoyed taking 
part in Archery and Falconry and exploring 
the beautiful grounds of this historic castle.

We then returned to the Youth Hostel, 
where the staff had laid on an amazing 
evening meal followed by games and 
general frivolity! The following day, we 
went to Forbidden Corner where everyone 
got lost in the wonderful labyrinth gardens 
and underground passages. Luckily, we 
managed to find our way out and returned 
home, tired but happy, with the full group!

A fantastic time was had by everyone 
who went on the Fairoak weekend away 
in Hawes. Sadly, the weekend away that 
we had booked for this year has had to 
be cancelled because of the Pandemic 
but hopefully, we will be able to book 
another Fairoak holiday in 2021.

Outward Bound Trip to Hawse End

In partnership with Cumbria Outdoors, it 
was arranged for 6 Fairoak tenants together 
with 2 members of staff, to go to Hawse 
End Outward Bound Centre in the Lake 
District to take part in orienteering, archery 
and an afternoon canoeing on the lake.

This was a fantastic opportunity to 
experience adventure activities and we 
were very lucky to have beautiful sunshine. 
Everyone had a thoroughly enjoyable 
day and we hope to go again soon.

Archery with the Kendal Bowmen

The Kendal Bowmen are an Archery 
Club who have been set up to encourage 
the local community to participate 
in the sport of archery by providing 
opportunities for as many people as 

2

3

Friends of Fairoak

22      www.fairoakhousing.co.uk



possible to have easy access to the sport 
and to their club. We contacted the Kendal 
Bowmen who very kindly arranged for 
several Fairoak tenants to take part in a 
taster session at Kendal Cricket Club.

Pantomime Trip to Blackpool

So many tenants wanted to come on the 
Christmas Pantomime Trip to Blackpool 
that we had to hire a minibus and take 
the Fairoak car to get us all there!

First stop was a fantastic fish and chip 
shop where we sat in the dining room 
and were served our food and drinks by 
the very friendly and welcoming staff. We 
took over their whole café and they really 
looked after us and the food was amazing!

We then travelled on to The Grand Theatre 
to see Peter Pan. What a brilliant time we all 
had… from wearing our Christmas jumpers, 
singing Christmas songs, enjoying a lovely 
meal and then all sitting together and 
laughing at the brilliant cast of Peter Pan in 
the theatre. We all really enjoyed the hilarious 
pantomime and the whole trip was a great 
success. Everyone agreed that we can’t 
wait to go again this year-fingers crossed!!

Fundraising

All the activities that are provided 
through Friends of Fairoak are only 
made possible by the fundraising 
activities that we undertake. 

Unfortunately, our main fundraising event 
for the year, A Ladies Night Fashion Show 
that had been planned for March, had to be 
put on hold due to the Covid-19 pandemic 
restrictions. We hope to reorganise this 
once we feel it is safe to do so. A smaller 
raffle still took place as some of the tickets 
had already been sold and we are very 

grateful to those local businesses who 
kindly donated prizes. Over the year, we 
have successfully applied for a number 
of small grants and continued to receive 
donations towards Friends of Fairoak

As of the end of March, we have raised 
nearly £27,000 for Friends of Fairoak all of 
which will directly benefit our tenants and 
enable them to experience new activities 
and opportunities that wouldn’t be 
possible without the hard work of our staff, 
board members and other supporters.

If you have any 
suggestions 
for activities or 
fundraisers that 
you would like us 
to try and organise, 
please contact any 
of the Fairoak team.
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Every year, we have a financial audit, 
(this is like an inspection), to see what 
money we have received, (from rent and 
grants), and what money we have had 
to pay out. As always we try and get 
the best value for everything we pay for 
so that we can use the money that we 
have left over to improve our existing 
properties and develop new schemes. 

Through careful management we are 
delighted to report that once again this 
year we have made another record surplus, 
(money left over), and below is a breakdown 
of our figures compared to the previous year: 

up activity groups, organising social 
events for our tenants and a weekend 
away to the Youth Hostel in Hawes. 

We aim to put achieving value for money at 
the heart of everything we do which means 
that we will have more money to invest in 
things which directly benefit our tenants. 

You can see our 2019/20 ‘Value for Money’ 
statement in full on our website.

This shows that the money we received 
more than covered all the costs of running 
the Association and left us with enough 
funds to continue to improve our properties 
and invest in developing new ones. In 
the past 12 months we have continued to 
raise money for Friends of Fairoak which 
has allowed us to do extra things that we 
may not have otherwise been able to do, 
including recruiting volunteers, setting 

Accounts and 
Value for Money

2019/20 2018/19

Total coming in £845,428 £778,425

Cost of running the Association 529,474 467,383

Cost of borrowing from the bank 67,369 67,623

Total amount left over £255,392 £253,460
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We are very proud of what we have 
achieved so far and, despite the 
challenging end to the year as a 
result of the Covid-19 pandemic, we 
remain committed to providing high 
quality, innovative and sustainable 
properties which meet the needs of our 
existing tenants and are flexible to the 
potential needs of new customers.

Having completed the two new schemes in 
Cockermouth and Ulverston this year, we are 
now in discussion with care providers and 
commissioners to develop new supported 
living schemes in Barrow and Workington. 

We believe our success is as a result of 
our ability to consistently deliver high 
quality accommodation and support 
to our customers whilst retaining our 
capacity to respond to opportunities as 
they arise. We believe this underlines 
the excellent reputation that we have 
developed and maintained with customers, 
commissioners and stakeholders.

We will continue to invest money in 
improving our existing properties in 
accordance with our Planned Maintenance 
Programme with a focus on reducing our 
reactive maintenance costs, promoting 
energy efficiency, reducing fuel costs and 
maintaining excellent customer satisfaction.

We remain passionate about working 
with all our customers to empower them 
to develop the skills and confidence to 
lead as independent and fulfilling lives 
as possible. Sadly, our annual Friends of 
Fairoak fundraiser, which was planned for 

Future
Plans

March this year, had to be cancelled because 
of the Covid-19 restrictions. However, we 
remain committed to facilitating activities and 
opportunities for our customers within the 
local community to help combat loneliness, 
increase confidence, and promote health 
and wellbeing. We will also actively pursue 
digital technology solutions where these 
will make our customers lives easier, safer 
and help promote their independence.

We will keep you up to date with our 
plans and activities through our Facebook 
page, website and newsletters and 
if you have any ideas for activities or 
events that you would like us to organise 
please speak to any of the staff team.

Information on how you can support 
the work of Fairoak Housing Association 
is available from the office or on our 
website at www.fairoakhousing.co.uk
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Fairoak Housing Association 155 Highgate, Kendal, Cumbria LA9 4EN
Phone 01539 720082 Email enquiries@fairoakhousing.co.uk
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